Here’s how TrackWise helps VPs of Quality deliver safer
LIFE SCIENCES - PRODUCT QUALITY pl’Od ucts to market.

Industry Insider

@ Enhance Visibility and Reporting

Easily gain insights into quality metrics for proactive
decision-making and timely identification of issues.

Honeywell | LIFESCIENCES

Improve Collaboration

Integrate workflows to unify processes across
departments, ensuring quality from development
through manufacturing.

Streamline Compliance Management
Track quality events, maintain documentation,
and automate workflows to support efficient

See how our partner Honeywell Life Sciences regulatory compliance.
empowers customers to tackle product quality
challenges in the life sciences industry. From
big-picture problems to the specific needs of a
VP of Quality, Honeywell has it covered.
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TrackWise Quality is a cloud-based Quality Management System
(QMS) built on Salesforce to transform and digitize quality
management processes from end to end. Trackwise puts product
guality at the heart of Salesforce’s Life Sciences Cloud.
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Keep reading to see how TrackWise can
. help a VP of Quality optimize processes
with a digitized quality ecosystem.




The Solution

TrackWise Quality helps life sciences companies shift
from reactive to proactive quality management. — —  Accelerate issue
Increase organization-

response time.
e a
wide productivity.

The Challenge: Fragmented, siloed, or inferior
The Challenge: Siloed communication and

quality processes delay responses to potential
quality issues. This can lead to increased costs
process flows lead to inconsistent quality
practices and increased risk.

and compromise product integrity.

The Solution: TrackWise Quality’s automated
workflows streamline issue resolution processes,
ensuring quality deviations are addressed
promptly. Al capabilities further expedite

issue resolution.

The Solution: TrackWise seamlessly integrates
quality processes across departments. This
promotes collaboration, provides a single
source of truth for all quality-related data,
and reduces the overall cost of quality.

Make data-driven
decisions.

The Challenge: Manual reporting processes
are time-consuming, error-prone, and lack
full transparency into cross-departmental
quality management.

Streamline regulatory

compliance.
The Challenge: Non-compliance in the life

sciences industry can result in delays, penalties,

and reputational damage. m
The Solution: TrackWise Quality’s streamlined

features, including compliance workflows,
quality event tracking, and automated alerts,
keep organizations compliant. This allows them
to focus on delivering groundbreaking products
to market.

The Solution: TrackWise Quality’s robust
reporting and comprehensive data
visualization tools reduce time spent on
data compilation and enhance accuracy
for better decision making.
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The Scenario

In this example, let's imagine how a
VP of Quality can use TrackWise to improve
quality processes and maintain compliance.

Quentin Quality

VP of Quality

Quentin is responsible for
overseeing quality management
systems and ensuring that
products meet regulatory and
safety standards as well as
efficacy requirements. He
oversees quality assurance His Goals:
efforts across departments, Ensure regulatory
develops quality strategies, compliance

and manages compliance
with industry regulations such
as FDA, 1SO, and other

relevant standards.

Enhance team
collaboration
Maintain high-quality
products

Improve quality processes

His Challenges:

Changing regulatory
landscape

Siloed operations
Resource limitations

Speed-to-market pressures

TrackWise Quality solves Quentin’s
challenges by helping him to:

Maintain compliance with local and

international regulations.

Built-in best practices ensure Quentin’s quality processes,
documentation, and end products adhere to applicable
regulatory requirements.

Leverage data analytics to inform decisions.
On-demand access to all quality-related data helps Quentin
and his team quickly investigate issues, report findings, and
Implement corrective actions.

Foster a culture of continuous improvement.

TrackWise Quality enhances collaboration and productivity

among Quentin’s cross-departmental teams with integrated
and automated workflows. This results in fewer defects and
increased product quality.

( Learn more about TrackWise Quality )



https://appexchange.salesforce.com/appxListingDetail?listingId=a0N3000000B4JD4EAN&utm_source=relayto&utm_medium=content_syndication&utm_campaign=fy25q2_amp_industry-ebook_honeywell

